
“Harness the business-boosting power of the 
latest digital innovations in insurance”

Thoughtonomy Virtual Workforce®



Business Functions

Teams or Departments

Business Systems

Business Processes

The challenge









System Integration
e.g. Data Migration, 
Legacy Enablement,  

Transition, M&A

Back Office
e.g. Clerical, Administration 

& Reporting

IT Support 
e.g. Service Desk,  System 

Administration, App 
Management

One Office
i.e. Connecting End to End 

Process Islands

Front Office 
e.g. Customer Support & 

Service Desk

Digital Transformation
i.e. Service Digitization, Self 

Service & Channel Shift

Business Optimisation

IT Optimisation Strategic Change

Use cases



Process examples  for Finance…

Customer onboarding 

Accounts payable & 
Receivable

Fraud prevention

Compliance & 
Reporting

Transaction processing

Investment 
management

Reconciliation

DSO Outstanding

Credit Checks

Remittance

Foreign exchange

Data Management

Dividend management

Reporting & Auditing

Loan, credit card & mortgage 
applications

Accounting journal entries

Collections

Service desk

Notice to close
Internet application processing

Quote through to pay

Procure & partner management

Accrual booking

Write-offs & Dept management

We’ve automated processes to a wide range of clients and have built a catalogue of processes 
that are prime for execution by the Virtual Workforce:



Demo…
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